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From Asset Visibility to Measurable Technology Value

A practical white paper on connected ITAM, ServiceNow capabilities, maturity assessment, lifecycle management,
automation, governance, and business outcomes.
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Source note: This white paper is based on the published OptimITnow IT Asset Management service-page content. Platform-specific
terminology and service descriptions reflect that source; no unsupported customer results or quantified savings have been added.
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Executive Summary

Connected, data-driven IT Asset Management for visibility, control and value.

Modem IT environments span hardware, software, cloud resources, SaaS subscriptions, contracts, users,
and configuration data. When this information is fragmented across systems and spreadsheets,
organizations can struggle to understand what they own, where it is, who uses it, what it costs, and what
action is required.

A modern IT operations environment brings asset information, dashboards and decision -making together.

OptimITnow positions IT Asset Management (ITAM) as a connected, data-driven discipline that brings
together financial, contractual, operational, inventory, lifecycle, and risk information. The objective is to
establish visibility, automate asset processes, strengthen governance, optimize resources, and maximize the
value of technology investments.

Visibility Control

Establish a clearer view of assets, services, costs and Strengthen ownership, governance, processes and data
lifecycle. quality.

Optimization Automation

Identify opportunities to improve utilization and technology Streamline repeatable asset processes and workflows.
value.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 3
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The ITAM Business Challenge

Common barriers that make technology difficult to control at scale.

The published OptimITnow ITAM content identifies recurring challenges including underutilized technology,
inaccurate or incomplete asset data, software optimization challenges, unnecessary IT spending, manual
processes, and poor alignment between assets, users, services, and costs.
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Technology environments are increasingly distributed across on-premises, cloud and hybrid landscapes.

Underutilized or unused technology

Hardware, software, or cloud resources may be rarely used
or no longer needed.

Software optimization challenges

Limited visibility into usage and entitlements can contribute
to over-licensing, under-licensing, compliance issues, and
audit costs.

Manual and inefficient processes

Spreadsheet-based tracking and manual workflows can
increase errors, consume time, and make ITAM difficult to
scale.

Optimizing Technology. Maximizing Value.

Inaccurate or incomplete asset data

Outdated, duplicated, or missing records make ownership,
location, and status difficult to establish.

Unnecessary IT spending

Without accurate asset and usage insights, organizations
may purchase, renew, or maintain technology they do not
need.

Poor asset-to-business alignment

Disconnected assets, users, services, and cost information
can limit effective technology and investment decisions.

| OptimITnow Private Limited + Page 4
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Y What Modern ITAM Delivers

Move from asset tracking to connected lifecycle management and better investment decisions.

ITAM is more than tracking devices and software. It connects the information required to manage technology
throughout its lifecycle and to make better investment decisions. OptimITnow describes the lifecycle as
Discover — Control — Optimize — Automate — Govern — Retire.

01 (1] 03 04 05 06
Discover Control Optimize Automate Govern Retire

Identify and capture Maintain accurate Improve usage and

Streamline processes  Ensure compliance Decommission and
all IT assets data and ownership reduce costs

and workflows and controls recover value

-~

. Modern ITAM -
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Better Visibility

IT asset lifecycle and management visual.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 5
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Complete Visibility Smarter Decisions

Create a clearer view of what is owned, where it is, who Use connected asset, financial and operational information
uses it and where it sits in its lifecycle. to guide technology decisions.

Greater Control Measurable Technology Value

Apply consistent processes, governance and ownership Connect optimization, compliance, automation and lifecycle
across the asset lifecycle. actions to business priorities.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited + Page 6
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Featured Apps & Capabilities

A connected ITAM environment rather than separate asset-management activities.

IT Asset Management, Software Asset Management (SAM), Hardware Asset Management (HAM), CMDB &
Configuration Management, and Procurement & Contract Management work together to create a connected
operating environment.

B R e s T

<«

IT Asset Management

Manage the complete technology asset lifecycle from planning Software Asset Management (SAM)
and procurement through deployment, optimization, and Manage software licenses, entitlements, usage, contracts,
retirement. compliance, and optimization.

Reduced Risk

S

Hardware Asset Management (HAM) CMDB & Configuration Management
Control physical technology assets throughout their lifecycle, Connect assets with configuration items, applications,
from procurement to retirement. infrastructure, and business services.

Procurement & Contract Management

Connect purchasing, vendors, contracts, spend, renewals, and
asset lifecycle information.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 7
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OptimITnow perspective: Connect people, processes, technology, automation, and governance so ITAM becomes an
operating capability - not just an inventory exercise.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited + Page 8
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ServiceNow ITAM Platform

A single platform connecting assets, services, configuration data, workflows and business processes.

The OptimITnow service page positions ServiceNow ITAM as a single platform connecting assets, services,
configuration data, workflows, and business processes. The stated ecosystem includes SAM, HAM, Cloud,
CMDB, ITSM, Discovery, Procurement, Contracts, and Finance.

-

servicenow IT Asset Management

W <Er

CMDB & Discovery Procurement Contract and
Integration Integration Vendor Information Tracking

Lifecycle Dashboards
and Reporting

ServiceNow ITAM visual - lifecycle, dashboards and connected enterprise capabilities.

Centralized Asset Repository CMDB & Discovery Integration

Single source of truth for IT assets and related information. Discover and update hardware, software, and infrastructure
information and connect asset data with configuration items.

Procurement Integration Contract & Vendor Information

Connect procurement activities with asset records for Centralize vendor, contract, renewal, and agreement details.
purchasing and lifecycle visibility.

Lifecycle Tracking Dashboards & Reporting
Monitor assets from procurement and deployment through Provide visibility into asset performance, costs, utilization,
maintenance, renewal, and retirement. compliance, and risks.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 9
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ITAM Maturity Assessment

Assess the organizational, process, governance and measurement foundations required for ITAM.

Current-State Assessment, ITAM Roadmap, Operating Model, Governance Framework, Process Design,
and KPI & Reporting Framework establish the foundations needed to operate ITAM effectively.

A mature ITAM program requires more than technology
configuration. The assessment establishes the current

state, target direction, operating model and measurement
framework.

Current-State Assessment

Evaluate existing ITAM capabilities, processes, tools, data, and
maturity to identify gaps and improvement opportunities.

ITAM Roadmap

Define a practical, prioritized path from the current state to a
mature and optimized environment.

Operating Model

Establish roles, responsibilities, teams, processes, and
technologies required to operate ITAM.

Governance Framework Process Design
Define governance structures, controls, decision rights, and Design standardized and efficient processes across the
accountability. complete asset lifecycle.

KPI & Reporting Framework

Define KPls, dashboards, and reports for ITAM
performance, cost savings, compliance, and business value.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 10
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el OptimlTnow ITAM Delivery Approach

A structured approach combining people, processes, technology, automation and governance.

Assess — Discover — Design — Implement — Integrate — Optimize — Govemn. The approach combines

people, processes, technology, automation, and governance to provide visibility, optimize costs, reduce risk,
and maximize IT investment value.

01 Assess 02 Discover 03 Design

Understand the current Identify assets, data sources,
environment, processes, data, gaps, relationships, and
tools, and challenges. ownership.

04 Implement

Define the target operating Configure and implement the
model, processes, governance, required ITAM capabilities and
and architecture. workflows.

05 Integrate 06 Optimize 07 Govern

Connect ITAM with CMDB, Identify cost, compliance, Establish KPIs, controls,
ITSM, Discovery, procurement, process, and utilization reporting, and continuous

contracts, finance, and other opportunities. improvement.
relevant systems.

« r

Cross-functional delivery brings strategy, implementation, data, operations and govemance together.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 11
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Key Business Outcomes

Turn fragmented asset information into practical business value.

Better Visibility, Lower Costs, Reduced Risk, Better Decisions, Greater Asset Value, and Dashboards &
Reporting are the target outcomes described in the OptimITnow ITAM service proposition.

Better Visibility Lower Costs

Know what you own, where it is, who uses it, and where it Identify unused, redundant, or underutilized technology.
sits in its lifecycle.

Reduced Risk Better Decisions

Strengthen governance, compliance, and asset controls. Use reliable asset and financial data to make informed
technology decisions.

Greater Asset Value Dashboards & Reporting
Maximize the value of technology investments throughout Gain visibility into asset performance, costs, utilization,
the lifecycle. compliance, and risks.

A connected data foundation enables visibility into performance, cost, utilization, compliance and risk.

Optimizing Technology. Maximizing Value. | OptimITnow Private Limited ¢ Page 12
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What You Get with OptimiTnow ITAM

A service model designed to establish and sustain ITAM maturity.

The service model combines implementation expertise with the capabilities required to sustain ITAM

maturity.

OptimITnow brings together experienced professionals,
implementation practices, knowledge transfer,
documentation and ongoing guidance to support an
effective ITAM operating capability.

Skilled ITAM Resources

Experienced ITAM, SAM, HAM, ServiceNow, and licensing
professionals.

Proven Implementation Expertise

ITAM implementation methodologies and ServiceNow expertise
for design, configuration, integration, and deployment.

Knowledge Transfer & Training

Hands-on training, workshops, knowledge transfer, and
operational guidance.

Process & Policy Documentation

SOPs, workflows, policies, governance models, and
operational guidelines.

Ongoing Support

Continuous guidance, monitoring, and improvement to
sustain ITAM maturity.

Optimizing Technology. Maximizing Value.

Expert ITAM Services

Expertise across ITAM, SAM, HAM, software licensing,
CMDB, Discovery, ITSM, lifecycle management, and
optimization.

| OptimITnow Private Limited « Page 13
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Practical ITAM Roadmap

A phased path from visibility and design to implementation, optimization and governance.

A practical program can begin with assessment and data visibility, then move into process and operating -
model design, platform implementation and integration, optimization, and governance. The sequence should

be adapted to current maturity, technology landscape, data quality, priorities, and desired business
outcomes.

PHASE 1 PHASE 2

Assess & Discover Design

Current-state assessment, asset/data discovery, gap Target operating model, processes, governance,
identification, priorities. architecture, ownership, KPls.

PHASE 3 PHASE 4

Implement & Integrate Optimize & Govern

ServiceNow ITAM capabilities, workflows, CMDB/Discovery, = Cost and utilization optimization, compliance controls,
procurement, contracts, finance and related integrations. dashboards, reporting, continuous improvement.

- Modern ITAM -

s = o= ™~
Better Decisions

sl 4
i il €9

Roadmap principle: establish the foundations, connect the ecosystem, optimize value, and govem continuously.
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Conclusion

Modem ITAM connects technology inventory to business value.

Modem ITAM creates a bridge between technology inventory and business value. By connecting assets,
configuration information, services, procurement, contracts, financial information, workflows, and reporting,

organizations can move from fragmented tracking toward controlled, measurable, and continuously
improving asset management.

From visibility to value: a connected ITAM operating model supports control, optimization and informed decisions.

OptimITnow's ITAM proposition combines platform capabilities with people, process, governance,
implementation expertise, training, documentation, optimization, and ongoing support.

START YOUR ITAM JOURNEY

Assess your current environment, identify gaps, define a practical roadmap, and build a sustainable ITAM capability.

ITAM | SAM | HAM | CLOUD | Al | AUTOMATION | info@optimitnow.com
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